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General Operating Account 

	ITEM
	DESCRIPTION
	10-11 BUDGET
	BUDGET TO ACTUAL 2/24/11


	PROPOSED 2011-12 BUDGET

	INCOME

	1
	CONFERENCE 
	32,000.00
	21,635.00
	1                 32,000.00

	2
	SPONSORED EVENTS
	4,500.00
	5,787.00
	2                   4,500.00

	3
	MEMBERSHIP 
	4,000.00
	3,880.00
	3                   4,000.00

	*4
	TRANSFER IN - CHECKING 
	25,250.00
	42,468.64
	4                 25,250.00

	5
	RAFFLE INCOME 
	2,000.00
	0
	5                   2,000.00

	6
	Total Income
	67,750.00
	73,770.64
	6               67,750.00

	

	EXPENSE

	7
	CONFERENCE 
	22,000.00
	1,453.52
	7                 22,000.00

	8
	SPONSORED EVENTS
	4,000.00
	3,682.20
	8                    4000.00

	9
	SCHOLARSHIP 
	5,500.00
	2,300.00
	9                   5,500.00

	10
	RAFFLE
	1,500.00
	1,252.98
	10                  1500.00

	11
	EMPLOYEE AWARDS
	350.00
	0
	11                    350.00

	12
	WALLACE MEMORIAL 
	500.00
	500.00
	12                    500.00

	13
	PROFESSIONAL SERVICES
	10,000.00
	1,139.89
	13               10,000.00

	14
	WALCE BOARD & COMMITTEE MEETINGS
	3,500.00
	2,408.28
	14                 3,500.00

	15
	INFORMATION SYSTEMS 
	500.00
	0
	15                    500.00

	16
	MISC. EXPENSES
	4,500.00
	777.62
	16                 4,500.00

	17
	REGIONAL & NATIONAL MEETINGS 
	2,000.00
	1,917.78
	17                 2,000.00

	18
	AUDIT 
	100.00
	0
	18                    100.00

	19
	SAVINGS
	500.00
	500.00
	19                    500.00

	20
	Total Expenses
	54,950.00
	15,932.27
	20             54,950.00

	21
	Projected Balances
	Transfer in 2011-12 after books close $12,800.00
	$57,838.37
	Transfer in 2012-13 after books close          $12,800.00


*ANTICIPATED AMOUNT AFTER BOOKS CLOSE. 
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 IS Account 

	Item
	Description
	INCOME / EXPENSES
	10-11 BUDGET
	2011-12 BUDGET

	1
	Balance from Previous Year (Carryover)
	
	         3,523.00
	4,027.00

	2
	General Operating Account Transfer
	
	            500.00
	500.00

	3
	Interest
	
	           4.00
	            6.00

	4
	Total Income
	
	        4,027.00
	4,533.00

	5
	Hardware - Software
	
	               0.00
	                0.00

	
	Total Expenses
	
	               0.00
	               0.0

	BALANCE
	
	         $4,027.00
	             $4,533.00


CD ACCOUNT  I  (9596) Matures June-2011
	Item
	Description
	DEP/W-DRAWLS
	10-11 BUDGET
	2011-12 BUDGET

	1
	Balance from Previous Year (Carryover)
	
	10,094.00
	10,200.00

	2
	Interest
	
	98.00
	100.00

	BALANCE
	
	$10,192.00
	$10,300.00


CD ACCOUNT  II  (2251) Matures December-2011
	Item
	Description
	DEP/W-DRAWLS
	10-11 BUDGET
	2011-2012 BUDGET

	1
	Balance from Previous Year (Carryover)
	
	10,403.00
	10.470.00

	2
	Interest
	
	65.00
	100.00

	BALANCE
	
	$10,468.00
	10,570.00


CD ACCOUNT  III    (6428) Matures May-2013
	Item
	Description
	DEP/W-DRAWLS
	10-11 BUDGET
	2011-2012 BUDGET

	1
	Transfer in (from money market account)
	
	5,052.00
	5,085.00

	2
	Interest
	
	33.00
	50.00

	BALANCE
	
	$5,085.00
	5,135.00
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PROPOSED 2010-11 BUDGET

GENERAL OPERATING ACCOUNT 

	Item
	Note:                                                            Income

	1 
	Projected income from Conference

	2
	County Conservationist/Administrator Meetings (Spring and Fall)

	3
	Projected income from membership dues

	4
	Projected checking account balance after books are closed. 

	5
	Raffle Income –  Projected income from the raffle. 

	6
	Projected income after books are closed. 

	
	Expenses

	7
	Conference expenses for facility, speakers, & misc. expenses.  

	8
	Expenses for Spring & Fall County Conservationist meetings.  

	9
	Scholarship – Made available from the general fund for continuing education & training per scholarship guidelines. (includes raffle income)

	10
	Projected raffle expenses.

	11
	Annual awards and special recognition. 

	12
	For conservation camp.

	13
	For Professional Services: Legal Consultation and Lobbyist Activities specific to legislative activities, budget bills, etc. AND For web site hosting costs, domain registry, and reimbursement to maintenance webmaster, AND to fund $1,000 relating to WALCE media opportunities. 

	14
	Travel, meals and lodging for WALCE Board and Committee meetings. Includes $600 from the general fund for the annual Fall Technical Tour.

	15
	Transferred to non-lapsing IS Account for hardware depreciation and software purchases

	16
	Misc. expenses - Postage, envelopes, labels, bank fees, annual financial report filing fees, memberships, C.O.D., C.L.D, etc.,

	17
	Fees, travel, meals and lodging expenses for WALCE members for attendance at National and Regional meetings, dues. 

	18
	Comprehensive audit WALCE books.

	19
	Transfer in savings after conference bills are paid if funds allow. 

	20
	Estimated total expenses after books are closed.

	21
	Estimated balance to transfer into next year account. 


