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 Wisconsin Association

of
Land Conservation Employees

WALCE Board Agenda          

Ramada Inn
1:00 pm.., Friday September 11th, 2009
Stevens Point, WI
1. Call to Order.

2. Approval of Minutes from July 15th, 2009 Board Meeting.

3. President’s Report.

4. Treasurer’s Report.

5. Approval of expense vouchers.

6. Administrative Committee Report - Baneck.

7. Professional Improvement Committee Report - Eggers.
8. Technical Committee Report- Micheel.
9. Agency and Association Reports.
10. WALCE Website Maintenance
11. Follow-up on WPR Radio Spot
12. Update on Wisconsin Outdoor News Media Project
13. Old Business

14. New Business
15. Establish next meeting date and location.

16. Adjourn.

Wisconsin Association of Land Conservation Employees

To represent and serve the interests of county land conservation employees by facilitating the exchange of information and ideas, supporting locally-led conservation programs and services, providing professional improvement opportunities, working with other agencies and organizations and providing input on proposed conservation legislation, program rules, policies and standards
Kurt Calkins, President   ●  Greg Baneck, Vice President   ● Derek Kavanaugh, Secretary   ●  Ed Hernandez, Treasurer
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WALCE Board Meeting Minutes - DRAFT

Friday September 11th, 2009

Stevens Point, WI

Present: Rod Webb, Keith Marquardt, Chris Murphy, MaryJo Gingras, Steve Oberle, Kurt Calkins, Greg Cleerman, Derek Kavanaugh.

1. Meeting called to order at 1:00pm by Calkins

2. Approval of the Minutes from July 15th 2009 – Marquardt/Baneck. Motion Carried.

3. President’s Report (Calkins) – There is a $30,000 shortfall for WLWCA Staff.  Discussion ensued regarding alternative funds for WLWCA.  It was agreed that Julian and his staff are a vital component  to WALCE’s lobbying efforts. WALCE Board will extend a formal offer of assistance to Julian. Pursue NRCS for administrative/financial assistance.  WALCE will send a letter to non-WLWCA member counties to encourage membership.

4. Hernandez was not present. No Report presented.

5. No vouchers presented.

6. Administrative Committee Report (Baneck) – No meeting since last board meeting.  Working with Cleereman on the Ad-hoc committee.  Requesting a seat at the table to discuss future budget allocation changes (including lapse).  Baneck will be attending the LWCB meeting on October 6th.
7. PIC Report (Cleereman) – Held meeting to set breakout sessions for WALCE Conference.

8. Tech Committee Report – None presented.

9. Agency Reports were presented at the County Conservationist Meeting.

10. Website updates are underway.

11. WPR Radio Spot – A lot of calls were recived.  Overall the show went well.  In the future, topics should be highlighted based on the guest.  Marquardt will follow up with WPR to set a future show date.

12. WON Project – No Report.

13. No old business discussed.

14. New business – WALCE Board went into closed session to discuss employee awards.

15. Calkins/Kavanaugh will set the next meeting and notify Board members

16. Meeting adjourned at 2:01pm
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