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Wisconsin Association

of
Land Conservation Employees

WALCE Board Agenda          

Portage County Annex
10:00 am June 28, 2010


Stevens Point, WI
1.    Call to Order.

2.    Approval of Minutes from April 8, 2010 Board Meeting.

3.    President’s Report.

4.    Treasurer’s Report.

5.    Approval of expense vouchers.

6.    Administrative Committee Report

6a. Central Area Representative
7.    Professional Improvement Committee Report
8.    Technical Committee Report

8a. Approve Jeremy Freund to serve as WALCE Rep to LiDAR Committee
9.  Agency and Association Reports
10. Fall County Conservationist Meeting

11. Discussion of June 1st LWCB Forum

12. Discussion of June 24th WLWCA Meeting
13.  Old Business

14.  New Business

15.  Set next meeting time/location.
16.  Adjourn.
Wisconsin Association

of
Land Conservation Employees

WALCE Board Minutes DRAFT         

Portage County Annex

10:00 am June 28, 2010



Stevens Point, WI

In attendance:  Rod Webb, Keith Marquardt, MaryJo Gingras, Steve Bradley (for Chris Murphy), Ed Hernandez, Kurt Calkins, Greg Baneck, Derek Kavanaugh.

1. Meeting was called to order at 10:16am by Calkins

2. Approval of minutes of April 8, 2010 as printed.  Motion by Hernandez/Bradley.  Motion carried.

3. Presidents Report (Calkins) – Wisconsin League of Conservation Voters (WLCV) is holding its first  Priority setting meeting Wednesday, July 1st. A second meeting is held in August, and the final priority setting occurs in November.  Calkins will attend to represent WALCE.
Calkins is developing the agenda for fall County Conservationist meeting.  

Calkins attended the western area WLWCA meeting at the request of Greg Stangl (La Crosse County).  They have been inactive for several years, and are attempting to reactivate the organization.

4. Treasurers Report (Hernandez) – Report was emailed to members prior to meeting.  Money market funds were reviewed.  IS budget was reviewed.  WALCE is sitting well with adequate computer equipment (laptop and printer).  Annual conference registration fee was discussed.  It was discussed and decided fees would remain constant, due to fluctuating conference fees (hotels, etc), and unexpected expenses, or low attendance due to weather, etc.  Motion to accept the treasurer’s report.  Baneck/Gingras  Motion carried.

5. No vouchers presented.  The reimbursement of County’s was discussed.  Currently the WALCE Policy Manual only allows for the reimbursement of members, not counties.  Webb will draft language that would permit the reimbursement of counties for expenses (such as travel in county-owned vehicles for WALCE business). 
6. Adm Committee Report (Baneck)– Discussed LWCB Forum from June 1st.  Discussed continuing pushing for full funding of the staffing formula as outlined in Chapter 92.

a. Matt Zoschke (Clark County) is resigning his position as Central Area Rep due to workload, Steve Bradley (Portage) volunteered to fill the vacancy.  Motion to approve Bradley as the Central Area Rep to the WALCE Adm Committee.  Motion by Hernandez/Webb.  Motion Carried.
7. PIC Report (Hernandez/Gingras) –Next meeting is a joint Tech/PIC Committee meeting August 24th to plan WALCE Conference.  The 2012 Conference will be held in Wisconsin Dells.  This year’s conference will include a Silent Auction, and each county will be asked for donations.
8. TC Report (Kavanaugh) - WALCE Fall Tour will be held in the Milwaukee Area, including a tour of the Growing Power Urban Farm, and possibly Green Roofs or Milwaukee’s Deep Tunnel Stormwater Project.  A brief update was presented on the Conservation Planning Tools Committee, Feed Storage Standards, Concrete Standards, Manure Transfer and Storage Standards.  Paul Gunderson (AutoCAD Committee) is pursuing options for counties to purchase AutoCAD software at reduced rates for WALCE Members.  
8a. Motion to approve Jeremy Freund as the WALCE Rep to the new LiDAR committee.  Motion by Kavanaugh/Gingras. Motion Carried.
9. DACTP report was emailed to all members prior to the meeting.   No other reports were presented.

10. Topics for the fall county conservationist meeting were discussed.  The meeting will be scheduled in September in relation to the Fall Tour.  Since no date for the tour has been established, Kavanaugh will coordinate the two events.

11. The June 1st LWCB Forum was discussed at length. The prevailing opinion of the board was that the message from multiple agencies was unclear in its presentation.  In general, the presenting agencies described their programs, but failed to highlight the degree to which they rely on County LCD’s to implement those programs.  The Adm committee will draft a summary letter to the LWCB of the meeting in order to clarify the message.  Baneck will also request that counties send letters to the LWCB outlining their opinions.

12. The June 24th WLWCA-WALCE Joint meeting was discussed at length.  The overall opinions expressed by Counties at this juncture, it to proceed slowly.  The Board discussed the benefits that WALCE members receive from WLWCA, such as lobbying efforts.  The board discussed several ways to combine specific functions of the two organizations in order to benefit WALCE members further, such as utilizing WLWCA staff for administration functions. Several concerns and benefits were presented.  There was little support for a full merger at this time.  There was support for creating a more formal relationship between the organizations, such as holding annual joint board meetings for priority setting.  Calkins will take the ideas from the WALCE Board to the WLWCA Executive Director to work out a draft proposal to present at the Fall County Conservationist meeting for discussion.

13. A WALCE Board designee will contact the WLWCA regarding the future status of the WLWCA’s LWCB representatives.

14. None.

15. The next meeting will be held in conjunction with the Fall County Conservationist meeting.

16. Motion to adjourn at 3:03pm.  Motion by Bradley/Webb. Motion carried.
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