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Wisconsin Association

of
Land Conservation Employees

WALCE Board Amended (1/8/10) Agenda          

Portage County Library
9:30 a.m., Wednesday, January 13, 2010


Stevens Point, WI
1.    Call to Order.

2.    Approval of Minutes from September 11, 2009 Board Meeting.

3.    President’s Report.


3a. WI Buffer Initiative Reunion Meeting 
4.    Treasurer’s Report.


4a. Approve 2010-2011 Budget


4b. Lobbying Budget (increase) – approval of invoices

5.    Approval of expense vouchers.

6.    Administrative Committee Report - Baneck.

7.    Professional Improvement Committee Report - Eggers.

7a.  Approve Changes to Policy Manual and Scholarship Application

7b.  2010 WALCE Conference
8.    Technical Committee Report- Micheel.

8a. Northern Area Representative


8b. AutoCAD Users Group

9.    Non-WALCE Committee Updates

10.  Update on Radio I&E Program
11.  Update on WON Article I&E Program

12.  Working Lands Initiative
13.  NR 151/153/155 Public Hearings/Comment Period

14.  WALCE Sponsorship of Conservation Lobby Day
15.  WALCE Website


12a. Updates/Corrections


12b. Message Board Utilization

16. LCWD Staff Funding

13a. 2010 DATCP Allocation


13b. Ad Hoc Committee Update

17.  Agency and Association Reports


14a. UWEX


14b. DNR


14c.  NRCS


14d.  DATCP

14e.  WLWCA
18.  Old Business

19.  New Business

19a. Appointment of WALCE Rep. for NPM Evaluation Workgroup

20.  Closed Session – Select 2010 Employee Recognition Award winners.
21.  Next Meeting will be the Annual Business Meeting at the Annual WALCE Conf.
22.  Adjourn.
Wisconsin Association of Land Conservation Employees
Kurt Calkins, President   ●  Greg Baneck, Vice President   ● Derek Kavanaugh, Secretary   ●  Ed Hernandez, Treasurer
Wisconsin Association

of
Land Conservation Employees

WALCE Board Meeting Minutes -Approved          

Portage County Library

9:30 a.m., Wednesday, January 13, 2010


Stevens Point, WI

Present:  Ed Hernandez, Kurt Calkins, Rod Webb, Keith Marquardt, Greg Baneck, Chris Murphy, Derek Kavanaugh,  Mary Jo Gingras, Bob Micheel, Greg Rebman (NRCS)

1. Meeting called to Order at 9:30am by Calkins

2. Motion to Approve the Minutes of September 11th 2009 – Gingras/Baneck. Motion Carried.

3. President’s Report (Calkins) –
a.  Kurt attended the Wisconsin Buffer Initiative (WBI) Meeting.  There was discussion of the use of NR151 vs WBI for the DNR Non-Point Program.

b. Nominees for the 2010 WALCE Board Election are Kurt Calkins for President, Greg Baneck for Vice President.  Vote will occur at the annual conference.

4. Treasurer’s Report – 
a. 2010-11 Budget was sent via email.    The 2010 Lobbying Budget was discussed at length.  

i. Motion to increase the Professional Services budget item from $6,000 to $10,000 and increase Miscellaneous Expenses budget item from $500 to $4500 and to approve the 2010-2011 budget as presented with indicated changes. Murphy/Kavanaugh.  Discussion: Kavanaugh, Marquardt, and  Murphy requested that the Miscellaneous Items expenditures be placed on the next agenda to determine how these monies will be spent, relating to Conservation Lobby Day, Conservation Observance Day, and WLWCA dues. Line item will be increased at this time for presentation to the general membership in March.  Motion Carried.

b. (Item covered in 4(a)i.)
c. Treasurer’s Report was sent via email.  Ed reviewed the budget. Hernandez requested that future bills from WLWCA be submitted with line items of what WALCE is paying instead of a straight cost-share at the request of the auditor. Money market account was researched, and rates are extremely low.  
i. Motion to move $5000 from a Money Market Account to a CD.  Murphy/Webb. Motion Carried.  
ii. Motion to accept the Treasurer’s Report.  Gingras/Webb.  Motion Carried.
5. Approval of Vouchers – Vouchers were presented for Reimbursement of Expenses for Hernandez ($170) and Lobbying Expenses ($80)  Motion to approve the vouchers.  Murphy/Webb. Motion Carried.

6. Administrative Committee (ADM) Report (Baneck)  – 

a. 54 counties sent letters to DATCP in response to the preliminary allocation plan.  In addition, WLWCA, WALCE, River Alliance, Trout Unlimited, and Clean Wisconsin sent letters.  
b. The next ADM meeting is February 9th in Stevens Point.  
c. The ADM will be preparing a response to the rewrite of NR151/153.

7. Professional Improvement Committee Report -  No report presented.

a. Motion to accept the changes to the Policy Manual and the Scholarship Form.  Kavanaugh/Gingras.  Motion Carried.

b. No Report.

8. Technical Committee (TC) Report (Micheel) – 
a. Paul Cook resigned from the TC due to local workload and Mary Jo Gingras will be seeking a replacement from the Northern Area.

b. Micheel will be attending the NRCS CAD Users Group immediately following the WALCE Board meeting.  The TC will be seeking a representative to the CAD Users Group.  
c. Updates

i. A non-WALCE committee commitment form was developed and will be placed on the website. 
ii. The Technical Networking list was placed back on the website, and the TC will be soliciting additional names for the list.  
iii. The TC conducted a Conservation Planning Survey and received 50/72 responses. The TC is looking into developing a statewide planning tool for LCDs.  
iv. Reported on 634 and 313 standards subcommittee.  A groundwater definition was agreed upon with the DNR. 
v. TC is working with The Realtors Association to require disclosure of Animal Waste Storage – info  packet was developed by the TC.

d. Motion to approve a CAD non-WALCE committee representative to be overseen by the Tech. Committee.  Hernandez/Baneck.  Motion Carried.

9. Item Covered in Subcommittee Reports.

10. Radio Program Update (Marquardt) – Keith followed up with the station. Show went well according to the station.  No date set for the next radio spot. 

11. WI Outdoor News Update – No Update.  Gingras will follow-up with Lobermeier.

12. Working Lands Initiative Update – Discussion regarding County Zoning response to the program requirements and LCDs implementation strategies.

13. NR151/153/155 Update – Comment deadline is February 26th.  The ADM will send out review comments to LCDs following the Feb 9th meeting.

14. Conservation Lobby Day Sponsorship – WLCV requested WALCE donate $100 towards Conservation Lobby Day. WLCV also requested WALCE be involved in setting Conservation Priorities for the state.  

a. Motion to approve a donation of $250 to Conservation Lobby Day.  Webb/Hernandez.  Motion Carried.
15. WALCE Website update (Kavanaugh) – 
a. Website updates are underway.  Broken links and listserv are being corrected.  Changes should be sent to Kavanaugh.
b. Message Board is not be used.

16. LWCD Staff Funding – 
a. Reviewed the current allocation (preliminary).  
b. The Board requested the ADM committee provide a summary report from the Staff Funding Adhoc committee at the next Board meeting. The Board agreed a permanent stabile funding source needs to be identified.  The LWCB will be hosting a forum in July/August to discuss future staff funding.

17. Agency Reports

a. UWEX – No Report.

b. DNR – No Report.

c. NRCS – Report sent via Email.  Greg Rebman reviewed current NRCS programs.

d. DATCP – Report sent via Email

e. WLWCA – No Report.

18. Old Business – None

19. New Business –
a. Motion to approve Steve Bradley to the 590 Evaluation non-WALCE committee to report to the Technical Committee.  Murphy/Marquardt.  Motion Carried.

20. Board moved into Closed Session at 12:11pm.

a. Open Session resumed at 12:39pm.

b. Motion to approve Annual Award winners selected via secret ballot in closed session.  Baneck/Webb.  Motion Carried.
21. Next Board will be at the Annual WALCE Conference.

22. Motion to Adjourn.  Hernandez/Murphy.  12:52pm.
