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Wisconsin Association

of
Land Conservation Employees

WALCE Board Agenda          


Portage County Annex, Room 1
10:00 am January 19th 2011



Stevens Point, WI
1.    Call to Order.

2.    Approval of Minutes from September 30, 2010 Board Meeting.

3.    President’s Report.

4.    Treasurer’s Report.

4a.  Discussion of Final Audit/Treasurer transition.
5.    Approval of expense vouchers.

6.    Administrative Committee Report
7.    Professional Improvement Committee Report
8.    Technical Committee Report
9.    Agency and Association Reports.
10.   Update on the WALCE/WLWCA merger ad hoc committee.

11.    Discuss WALCE participation and financial support of Rod Nilsestuen Fund

12.   Discuss opportunities for WALCE to further discussion related to Archeological and     Cultural Investigations.

13.   Discussion of Bylaws regarding appointment of board positions.

14.   Discuss Area Representative Elections

15.  Old Business

16.  New Business
17.   Move to Closed Session for discussion/selection of WALCE Awards.
18.  Set next meeting time/location.
19.  Adjourn.
Wisconsin Association of Land Conservation Employees
Kurt Calkins, President   ●  Greg Baneck, Vice President   ● Derek Kavanaugh, Secretary   ●  Ed Hernandez, Treasurer
Wisconsin Association

of
Land Conservation Employees

WALCE Board Minutes DRAFT          


Portage County Annex, Room 1

10:00 am January 19th 2011



Stevens Point, WI

Attendance:

Kurt Calkins, President

Greg Baneck, Vice President

Derek Kavanaugh, Secretary

Carla Masten, Treasurer

Mary Jo Gingras (by phone), Northern Area

Keith Marquardt, Eastern Area

Steve Bradley (for Chris Murphy), Central Area

Patty Benedict, PIC

Pat Murphy, NRCS

Richard Castelnuovo, (by phone)  DATCP

1. Meeting was called to order by Calkins at 10:08am

2. Approval of Board Minutes of September 30th 2010.  Motion by Baneck/Calkins.  Motion Carried.
3. President’s Report – Calkins.  a) Discussion will be starting with Julian Z. and Kurt P. regarding the 2011-2013 Budget.  They will be contacting lawmakers to preserve SWRM funding.  It will be important to be able to tie costing sharing and staff costs to the impact on local economies.  Some counties may be surveyed to document how cost-share dollars are spent in the local economy.  It is also very important to document the financial impact (job creation) that staff create via cost-shared and non-cost-shared technical assistance.  A draft budget is expected in July.  b)  The LWCB will be hosting forums on NR115 and Waste Application (Industrial, Septage, etc).   c)  The legislature will be presented with the finding of the LWCB review recommendations.  One change is giving the LWCB authority for direct approval of L&W Plans  d) Gordon Stevenson has retired from the DNR  e) Calkins and Bob Micheel will be attending the Climate Change Workshop on February 23rd 2011.

4. Treasurer’s Report – Masten.  a) Carla M. presented a budget update (1-13-2011) for 2010-2011 budget, and a register report.  Motion to accept the Treasurer’s Report by Bradley/Kavanaugh.  Motion Carried.
4a).  January 5th, 2011 – Ed Hernandez, Steve Bradley, and Diane Hansen met to review the WALCE financial records before they were turned over to the new Treasurer.  They found the financial records are well documented and thorough.  No discrepancies were found.  The following recommendation was made:  a)  When reimbursing counties for WALCE expenses, the invoice shall come from the County, not the employee.   

4b).
Carla checked into electronic banking to save a $5 monthly service fee, however electronic banking fees were higher.

5. No Vouchers were presented
6. Administrative Committee – Baneck.  ADM committee has not met since the last board meeting.  They will be meeting soon to discuss the new budget proposals, and any impacts of the new administration.
7. Professional Improvement Committee – Benedict.  a )The PIC is seeking ideas how to make the conference more “green”.  Ideas such as posting reports online vs. printing 200 copies will be implemented. b)  Patty Benedict is now the chair of the PIC, and the Vice-Chair is currently vacant.  Mary Fagan and Marie Graupner have recently resigned from the PIC, and they are seeking new members.

8. Technical Committee – Kavanaugh.   TC is reporting the 313 review committee has hit some significant issues, and the future of the standard review is uncertain.  Pat Murphy has been speaking with John R. regarding the issues, and if the committee cannot make a recommendation for the standard, NRCS (as custodian) would draft the changes and distribute for comments.  Murphy reported that this could mean significant impacts both short term and long term for the environment and the farmers.  (i.e.  if a farm operation installed a manure pit under ‘relaxed’ criteria, they could be required to upgrade in the future at significant costs).
9. Agency Reports

9a.
DATCP – Richard C. provided a written report.  DATCP is currently in the process of filling upper management positions since the elections.  Ben Brancel is the new Secretary of DATCP.  They will be looking at impacts to SEG, GPR, and Bonding monies available in the current economic situation in the State.
9b. 
NRCS – Pat Murphy provided a written report.  NRCS is currently operating under a continuing resolution for  a  budget through March, but are anticipating a 5% cut.  NRCS has restored 5000 acres of wooded floodplain in Wisconsin thru the ARRA Funds.  EQIP/WHIP has $13.3M available (signup ended in January)  EQIP Organic Init. Has $1.1M available (signup thru March 4th)
10. Merger Adhoc – Marquardt.  Committee held its first meeting by phone on January 12th 2011.  Committee setup Co-Chairs.  Perry L. will be the WALCE Chair, and Chuck Wagner will Chair for WLWCA.  Kristen Moore (WLWCA Staff) was selected as the Secretary.  A local UWEX Agent will be utilized as a facilitator.  The next meeting is set for January 24th in Stevens Point.  At that meeting they will be working on a Strengths-Weakness analysis.

11. The Ron Nilsestuen Fund was discussed.  There was discussion regarding how the funds will be used.  The fund is operated by a Foundation out of Minnesota.  Motion to donate $100 to the Ron Nilsestuen Fund.  4 ayes, 2 nays, 1 abstain.  Motion Carried.

12. Archeological investigations were discussed. They can have significant financial and timeline impacts to installing conservation projects.  Pat Murphy stated that initial reviews (desk review) can be accomplished through NRCS.  The issue was assigned to the Technical committee for further review.
13. The current Bylaws were discussed pertaining to the topic of  multiple Board members from a single county or WALCE area.  After discussion of the issues, it was decided to wait and see what happens with the WALCE-WLWCA adhoc committee before undertaking any Bylaws changes.

14. Area representatives are up for Election in 2011.  A call for nominations will be sent out in the next week.

15. Old Business

16. New Business

16a.  A request was received for a non-WALCE member to be added to the mailing list.  It has been the policy of WALCE to only permit members and appointed advisors to receive WALCE emails.   Information is available on the WALCE website for other individuals.

16b.  Greg B. presented some potential savings for the conference call services.  The potential savings seemed small, and the Board is satisfied with the current level of service.  Greg will attempt to negotiate a lower rate with the current provider.

16c.  A special meeting (by phone) is scheduled for February 23rd 1:00pm for the purpose of approving the Proposed 2011-2012 budget prior to the annual meeting.
16d.  The spring County Conservationist meeting will be  planned for Stevens Point around the 1st week of April.
16e.  Greg B. suggested the idea of establishing a scholarship fund for WALCE member’s children.

17. Motion to move into closed session for discussion of the 2011 WALCE Awards.  Motion by Baneck/Bradley.  Motion Carried.

17a.  Open Session Resumed.  Winners of the WALCE Awards will be announced at the annual meeting.

18. The next WALCE Board meeting will be February 23rd 2011 1:00pm (phone conference)

19. Motion to Adjourn at 1:18pm by Baneck/Gingras.  Motion carried.

