
NACD Report – Greg Baneck 

The NACD National Convention was held in Nashville, TN this year January 30th- February 2nd.  

Unfortunately, due to the storm that gripped the Midwest that week, I was stuck there until Friday the 

4th!  Below is a summary of the meetings that I was able to attend followed with a general wrap-up 

report. 

North Central Region Board Meeting 12/30 – Jerry Snodgrass of IL was re-elected to the Executive 

Board to represent the region (a good choice and he represents us well).  He reported - The summer 

Legislative Conference is scheduled for July 16-19 at the Plaza Hotel in Washington DC.  Jeff Eisenberg’s 

contract was not renewed in 2011 and the search for a new CEO is underway for NACD.  Rather than 

going through the normal broad search process as they done with the previous two individuals hired to 

the position, the association will be looking within for leads on a person who already has a good 

understanding of Conservation Districts.  The goal is to have someone selected by June 1st. 

A resolution was proposed to take forward to the National board to tie conservation to direct USDA title 

1 and 2 payments which would require basic conservation practices to be followed in order to receive 

benefits.  (unfortunately this didn’t move forward due more to the way it was promulgated and dropped 

on the group w/out the chance for the reps to convene with their constituents.  While I believe it’s a no-

brainer approach for NACD to be pushing, there is  reluctance to butt heads with the large commodity 

lobby who will certainly oppose this during the drafting of the next farm bill.  It is an issue we should still 

urge NACD to push for however). 

2011 Appropriations through USDA Programs (which trickle down to us). – the current proposal is to cut 

back to 2008 levels (which would also whack defense spending).  The president currently proposes level 

funding for the next 5 years. 

2012 Farm Bill – There are 20 new members on the Ag Board which will be ultimately responsible for 

drafting the next Farm Bill.  2011-2012 will likely be an orientation year just to get new members up to 

speed on Farm Bill Programs before they start analyzing the previous farm bill in early 2012.  Long story 

short – don’t expect a new  Farm Bill before the end of 2012. 

A proposal was suggested and approved of providing a $400 scholarship to states in the region to send a 

new face to a major NACD Event (Washington Legislative Conference or NACD National Convention).  

This will likely be available through WLWCA (I’m guessing a board member will go if they can swing the 

balance). 

The president elect of the National Board is Gene Schmidt of Indiana (and also our North Central 

Region).  Gene is a strong leader and I’ve known him since I started serving as the NACD Rep for WALCE.  

Hopefully we can use this relationship to help keep our North Central Issues at the forefront for NACD. 

Breakout Sessions –  

TSP & TA Program  - The New Mexico Association of Conservation Districts serves as a TSP sponsor 

through an agreement between NRCS and the NM DATCP.  Through the program, staff were hired to 



work at the District level as technicians and also money went towards their intern program (similar to 

our now defunct COLIP grant).  For FY2011 there was a Federal match of $2.50 for every $1 of state 

match.   

Influencing Lawmakers –  

 Utilize network of other LCD’s and other constituents to contact legislators with a 

consistent message on given issues.  The more voices heard on a topic the better. 

 Push message or how we can cost-effectively administer state programs (County based 

delivery efficiency versus state) 

 Push a consistent message 

 Utilize partner events with legislators to be able to keep issues in front of them. 

 Identify key committee members and staffers who can have the greatest impact on your 

issues. 

 Map out $$$ and other benefits to each of your County Board members on how your 

programs are being utilized within their districts to help generate local support. 

 Check out website www.grassroots-advocacy.com for other lobbying assistance and 

ideas. 

National Conservation District Employees Association (NCDEA) Board Meeting – 1/31/11  I was able to 

sit in on the board of directors meeting for an hour or so to get an update on their activities. 

 NCDEA Website Committee – they have been working on updating the site.  Currently the 

person who was contracted perform updates has left their employ with the District they worked 

for, but have agreed to continue to do updates. 

 Strategic Plan – the current strategic plan covered 2009-2012.  Work continues on the 2012-

2015 plan.  Any issues from the Regions or states should be brought forward in the coming 

months to be included in the plan. (any ideas for WI can be sent to Greg Baneck and he will 

move them forward to the National Board) 

 New Mexico and Massachusetts both have TA’s w/NRCS for staffing grants with NRCS at a 

75%/25% match.   

 The Don Aaron Scholarship is still alive and well.  Don Aaron was one of the founders of the 

NCDEA organization.  For those who don’t know, Don was a County Conservationist from WI.  

The scholarship in his name is there for any District (or LCD in our case) employees children to 

apply for in pursuing an conservation related education.  For more info, check out the NCDEA 

website. 

General Session – 1/31/11 

Representative Frank Lucas reported to the group by phone.  Rep. Lucas serves as the House Ag 

Committee Chair.  Below are the main points of his discussion –  

 There will likely be some effort to rein in the EPA as there is a general opinion that they have 

overstepped their bounds in states such as FL. 

http://www.grassroots-advocacy.com/


 Farm Bill 2012 – likely not to begin work until 2012 – many new legislators that need to be 

brought up to speed on Farm Bill issues. 

 Best case scenario is that what is in the current Farm Bill would be kept in the next, but this 

probably isn’t likely with a $8-9 Billion dollar shortfall in funding. (39 programs don’t have 

baseline funding which means that new money will need to be infused into the Farm Bill in 

order for them to continue.  This includes the WRP ) 

 In the words of the Chair of the House Ag Committee… “NACD’s role in this next Farm Bill cannot 

be understated… it is critical.” 

 Districts can help by contacting their legislators and help to educated them (particularly the new 

members) on the importance of some of the Farm Bill Programs. 

 Oversight hearings will start this summer and fall on the 2008-2011 Farm Bill.  Likely won’t get 

an overall budget until next Spring after which the process of laying out the 2012-2015 Farm Bill 

will begin. 

What can Districts do? – Reach out to new members to educate.  Get a good relationship established 

and be ready to act. 

 

NRCS Chief Dave White addressed the convention –  

 NRI 1982-2007 revealed that 1/3rd of all land developed nationwide in the history of the US 

occurred during this time frame.  The threats to productive ag land are more real than ever. 

 Carbon Market – NRCS is currently establishing base resident carbon levels in primary soil types 

nationwide and comparing it to capacity for the same soils in an effort to establish a potential 

market for sequestration. 

 Hypoxia Zone - $43 Million has been put towards nutrient management in the Mississippi Basin 

in select watersheds including several in SW WI. 

NACD Board of Director Meeting –  

Chief White reporting during NACD BOD Meeting 

 The Budget outlook for NRCS is rugged.  If they are directed to fall back to 2008 discretionary 

funding levels, things should be fine.  If they are directed to meet 2008 mandatory funding 

levels, money may need to be pulled back from programs. 

 Fate of RC&D’s – not known at this time. 

 Great Lakes Funding - $30 Million has been funneled through NRCS to the Districts (and LCD’s) 

through the 2010 GLRI. 

 RC&D Report – RC&D’s brought in $351 million in external grant funds.  Created over 5,000 jobs 

and maintained an additional 6,000.  Generated $6.93 for every $1 appropriated. 

Farm Bill Task Force Report –  



Principles guiding NACD’s 2012 Farm Bill Work -  See the attached task force principles handout that I’ve 

scanned in below for a complete description of the principles. 

1. Resource driven and locally led. 

2. Fully fund technical assistance needs. 

3. Continue 2008 Farm Bill Conservation Program Funding at a minimum 

4. Easily accessed by cooperators. 

5. Education and outreach. 

6. Commitment to working lands. 

7. Support sustainable and renewable energy from agriculture and forestry. 

8. Support forestry title. 

9. Develop new approaches to deliver conservation. 

10. Support new conservation technologies. 

Oh yeah… resolutions, I almost forgot! 

 The resolution on stopping the spread of Asian Carp from getting into the Great Lakes passed 

after some watering down by the committee that handled that group of resolutions.   The chair of the 

committee was from IL and fought any language that in effect promoted the closing of the shipping 

canal.  The resolution was modified to basically support any method but closing the shipping canal.  I as 

well as several others testified and stressed the importance of separating the continuity of the canal to 

the Great Lakes, but unfortunately it was watered down before it passed.  I’ve included a .pdf of all of 

the resolutions that came before the various committees that were considered. 

 

General NACD Report Comments and Wrap-up –  

Now more than ever, it’s important to support NACD and their efforts in promoting the programs we all 

utilize here in WI to do our jobs and get conservation on the ground.  NACD is our voice on the Hill in 

Washington as the next Farm Bill is being put together, which will ultimately reflect some of the 

programs and funding we will have available to us from the Federal level moving forward into the 

future.  It’s important that we stay involved with NACD to let them know what is important to us in 

Wisconsin.  If we don’t, nobody will for us, and in the end we will all lose.  It’s easy to sit back and snipe 

and ask “what have they done for us?” which I can answer, if they don’t know what we want, it’s awfully 

hard to satisfy our needs!   

  



Attachments – 

















 

 

 



 

 

 

  

 

 


